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ɆYou can hide your GoToWebinar control panel by 
clicking the red arrow at the top

ɆIf you have computer audio issues: 
üSuggest switch to phone (number and webinar code 

appear once chosen) 

ɆHandouts available for download
üSlides
üDesign Guidance Workbook ɀEMS development
üISO 14001 ɀShall Statements/Documentation Req.

ɆRecording will be sent out

Webinar Housekeeping



Agenda

ɆWelcome

ɆResources, Competence, and Awareness (7.1, 7.2 & 7.3)

ɆCommunication (Clause: 7.4.1, 7.4.2 & 7.4.3)

ɆDocumentation and Document Control (Clause: 7.5.1, 7.5.2 & 7.5.3)

ɆOperational Control, Environmental Requirements & Outsourced 
Processes (Clause: 8.1)

ɆQ&A



Questions

Ɇ,ÁÓÔ ×ÅÅËȭÓ ÍÁÔÅÒÉÁÌȡ
üRisks and Opportunities (Clause: 6.1.1)

üAspects & Life Cycle Perspective (Clause: 6.1.2)

üCompliance Obligations & Planning Actions (Clause: 6.1.3 & 6.1.4)

üObjectives & SMART Goals & Planning to Achieve Goals (Clause: 
6.2.1 & 6.2.2)



SUPPORT & 
OPERATION

Section 7 Support

7.1, 7.2, 7.3, 7.4.1, 7.4.2, 7.4.3, 7.5.1, 7.5.2, 7.5.3

Section 8 Operation

8.1, 8.2



7.1 Resources

ɆOrganizationshall determine and provide the 
resources needed for establishment, implementation, 
maintenance, and continual improvement of the EMS



7.2 Competence

ɆOrganizationshall
üDetermine the necessary competence of person(s) doing work under its control that 

affects its environmental performance and its ability to fulfil its compliance obligations

üEnsure that these persons are competent based on appropriate education, training, or 
experience

üDetermine training needs associated with its environmental aspects and EMS

üWhere applicable, take actions to acquire the necessary competence, and evaluate the 
effectiveness of the actions taken

ɆOrganization shall retain appropriate documented informationas evidence 
of competence



Determine the necessary competence of person(s) 
doing work under its control that affects its 
environmental performance and compliance 
obligations

Ȱ0ÅÒÓÏÎÓ ÄÏÉÎÇ ×ÏÒËȱ ÉÎÃÌÕÄÅÓȡ

ɆEmployees

ɆPest control

ɆLandscapers

ɆGarbage haulers with hydraulic systems

ɆLarge volume oil or fuel off-loading

ɆWaste haulers

ɆPump trucks

ɆHVAC contractors

ɆAny Contractor!



Determine who needs to be 
competent:

ü0ÅÒÓÏÎÓ ×ÏÒËÉÎÇ ÕÎÄÅÒ ÔÈÅ ÏÒÇÁÎÉÚÁÔÉÏÎȭÓ ÃÏÎÔÒÏÌ ×ÈÏ ÁÆÆÅÃÔ ÉÔÓ ÅÎÖÉÒÏÎÍÅÎÔÁÌ 
performance including:

VPersons whose work could affect a significant environmental aspect, compliance 
obligation or objective.

VPersons who are responsible for the environmental management system, including 
those who:

ÇDetermine and evaluate environmental impacts or compliance obligations

ÇContribute to the achievement of an environmental objective

ÇRespond to emergency situations

ÇPerform internal audits

ÇPerform evaluations of compliance

üBest to define by position instead of employee name



(Ï× ÄÏ ÙÏÕ ÄÅÔÅÒÍÉÎÅ ȰÎÅÃÅÓÓÁÒÙ 
ÃÏÍÐÅÔÅÎÃÅȱ 

ɆEducation

ɆCertification

ɆExperience

ɆTraining

ɆEX: In the job description of the EMR for your organization it states the 
EMR must have at least one year of experience working with an EMS and 
a four-ÙÅÁÒ ÃÏÌÌÅÇÅ ÄÅÇÒÅÅȢ  4ÈÉÓ ÉÓ ×ÈÁÔ ÈÁÓ ÂÅÅÎ ÄÅÅÍÅÄ ȰÎÅÃÅÓÓÁÒÙ 
ÃÏÍÐÅÔÅÎÃÅȱ ÔÏ ÄÏ ÔÈÅ ÊÏÂ ÁÎÄ ÓÈÏÕÌÄ ÂÅ ÉÎÃÌÕÄÅÄ ÉÎ ÔÈÅ %-3Ȣ  

Ɇ!ÌÓÏ ÒÅÆÅÒÒÅÄ ÔÏ ÁÓ ȰÃÏÍÐÅÔÅÎÃÙ ÉÎÄÉÃÁÔÏÒȱ



Other Competency Indicators:

ɆAttendance at workshops/sessions

ɆAttendance of training

ɆOn the job training 

Ɇ$ÉÒÅÃÔ ÓÕÐÅÒÖÉÓÏÒ ÁÐÐÒÏÖÁÌ ÏÆ ÅÍÐÌÏÙÅÅȭÓ ÃÏÍÐÅÔÅÎÃÙ

ɆQuiz, written/oral

ɆObservation of related work & performance



Determine training needs associated 
with aspects and EMS?

ɆEnvironmental Aspects:
üSpill prevention and response

üHazardous waste management

üPainting operations

üAir permit requirements

üSOP

ɆEnvironmental Management System:
üInternal auditor 

üEMS (ESI module training) / ISO 14001 

üLeadership 



Documentation

ɆThe organization shall retain appropriate documented 
information as evidence of competence.
üDocument:

VWho needs to be competent (job titles, include contractors)

VWhat is the necessary competence of that job

VEvidence that the person doing that job is competent

VWhat are the training needs for jobs associated with significant aspects 
and EMS

VEvidence of actions taken to acquire the necessary competence and 
evaluate the effectiveness of the actions taken



Example Training Needed Matrix 
In order for employees to be deemed competent, they must have undergone the 
following training and meet additional competency requirements.

Department / Job Position's)
OR Employee

Training Requirement
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Top Management x x

Clerical/Admin x x

Production Supervisors x x x x x x x x

Maintenance Supervisor x x x x x x x
2yrs 

experience

Quality Management x x

Machining Operators x x x

Assembly x x x x x

Laboratory x x x x x
4-year 
degree

Testing x x x x x

Maintenance / Facility x x x x x x x

Shipping and Receiving x x x x x x

EMS Internal Auditors x x x x

FREQUENCY OF TRAINING Once 1 / yr 1 / yr 1/3 yr 1 / yr 1 / yr Once Once Once Once



Example Training Form

Training Record / Competence Sign-Off Sheet

Employee Name: Job Position:

Department: Date Hired:

Skills, Equipment or Awareness Areas

Related to 
Significant 
Aspect ?
(Y or N)

Check Off Applicable Boxes or Provide Dates if requested

Level of Competency (1) Training Records Training Records
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(1)  Competency should be assessed by observation, test results, interview, or other means



7.3 Awareness

ɆOrganizationshallÅÎÓÕÒÅ ÐÅÒÓÏÎÓ ÄÏÉÎÇ ×ÏÒË ÕÎÄÅÒ ÔÈÅ ÏÒÇÁÎÉÚÁÔÉÏÎȭÓ 
control are aware of:
üThe environmental policy

üThe significant aspects and their related impacts associated with their work

üTheir contribution to the effectiveness of the EMS including benefits of enhanced 
environmental performance

üImplications of not conforming with the EMS including not fulfilling compliance 
obligations



7.4.1  Communication - General

ɆOrganizationshall establish, implement, and maintain the 
process(es) needed for internal and external communications 
relevant to the EMS including:

üOn what it will communicate

üWhen to communicate

üWith whom to communicate

üHow to communicate



7.4.1  Communication - General

ɆWhen establishing its communication process(es) the 
organization shall :

VTake into account compliance obligations

VEnsure communicated environmental information is 
consistent with information generated in the EMS and is 
reliable

VOrganizationshall respond to relevant communications 
on its EMS 



7.4.1  Communication - General

ɆOrganization shall retain documented information as evidence 
of its communications, as appropriate (record)



7.4.2  Internal Communication

ɆOrganization shall:

üInternally communicate information relevant 
to the EMS among the various levels and 
functions of the organization including 
changes to the EMS, as appropriate

üEnsure its communication process(es) 
enable(s) persons doing work under the 
ÏÒÇÁÎÉÚÁÔÉÏÎȭÓ ÃÏÎÔÒÏÌ ÔÏ ÃÏÎÔÒÉÂÕÔÅ ÔÏ 
continual improvement

Do you have contractors performing 
activities after hours?


